
What’s Up with the Volunteer 
Recruitment Workgroup
Courtney Williams, Manager of Community Engagement and Volunteer 
Recruitment
Kentucky CASA Network
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Agenda

• Session Overview

• Workgroup Stations

• Access to Deliverables
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Session Overview
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• Sharing the work of the KCN Volunteer Recruitment Workgroup

• Topical subgroups have been meeting regularly and have developed 

valuable strategies to support volunteer recruitment across Kentucky

• Explore each workgroups deliverables and gather insights

Session Overview
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What’s Up with the 
Volunteer Recruitment 
Workgroup



10

• Recruiting Men

• Focused on strategies to recruit more male CASA Volunteers

• Recruiting People of Color

• Developed outreach strategies to engage diverse communities

• Recruiting in Rural Areas

• Addressed challenges and opportunities in rural volunteer recruitment

Introduction to Workgroup Stations
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• Recruiting in Faith Communities

• Focused on leveraging partnerships with faith-based organizations

• Working with Businesses

• Engaging businesses to boost volunteer recruitment efforts

• Analyzing Recruitment Strategies

• Tools and metrics to evaluate and improve recruitment practices

Introduction to Workgroup Stations
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Station Rotations
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Rotation Schedule

Each group will spend 10 minutes 
at a station before rotating

This includes Q&A time! 

3 minute transition between stations

We will signal when there are 2 MINUTES remaining and when it 
is time to transition!
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Recruiting 
Men

Recruiting in 
Rural Areas

Recruiting in 
Faith 

Communities

Working 
with 

Businesses

Recruiting 
People of 

Color

Analyzing 
Recruitment 

Strategies
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Access to Deliverables
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Accessing Workgroup Deliverables

Google Drive Modify for your needs
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Thank You to Workgroup 
Members!
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Questions?
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Courtney Williams
cwilliams@kentuckycasanetwork.org

www.kentuckycasanetwork.org

Contact Us
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Thank You!
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